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Customer Journey

Travis Perkins Managed Services (TPMS) has
partnered with Metworks since 2017, initially providing
materials for their London housing stock. In 2021, our
partnership expanded significantly when we secured the
contract to support their operations across the East
Midlands. Our services extend beyond void properties
to include repairs and maintenance materials, offering a
comprehensive supply solution for Metworks’ diverse
needs.

Customer Testimonial
Richard Sutton, Head of Delivery
and Operational Support, Metworks

During our partnership, TPMS and Metworks looked for
further improvements in operational productivity and
efficiency by streamlining processes, from branch
orders to site and void deliveries. This was achieved "We’re always looking for ways to
through strategic void van stock optimisation and the increase efficiency and decided to trial
implementation of TPgo Order. TPgo Order to streamline our material
ordering process. We kicked things off
with our voids team, set some
parameters, and started training.
Having a key stakeholder on both
sides made a difference.

Our Solution: TPgo Order

TPgo Order, one of our innovative web-based
applications, offers Metworks the ability to check stock
availability, track orders in real- time and request
materials with ease. It increased their operational
efficiencies by:

With the right people driving the
change, we kept things focused and
energised. The result? We have real-
time stock availability, streamlined
processes, and have doubled our void
deliveries. Working together has been
the key to making this a success."

« Reducing their administrative tasks by creating
orders on the go

. Improved job planning with visible ETAs

« Reduced their operatives’ wait time when searching
for what they need

. Provided Metworks with control and insight over
operatives' spending

« Doubled their monthly void deliveries.




